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MEMORANDUM FCR: Direvtor for Intellicence '
— . S i
iJrecior 1o ~lans
Director for Science & Technology k

™ -~ - ~— ( - = ,;
Sirector for E;ugpo*t-\/ '

SUBIECT v CILA Participation in Communit v On-line! o !
_'MLLula..L:;enCe Otfu tem RVOI;\D} [ i
ALFERENCE i ExDir Memo for Deruty Dizectors of 23 freb 56, |
Subj: Agency Role in TIPS Network : : i

L. Attached for guidance is «; statewr.ent vertaining to the -

#gency's role in implementing the Fresident's desive for improved
real-time communication of irformation between comnonents of the
intelligence Community.

B e pre—.

ey

£, Uals sitaiement will be used for tianning purposes. Each
directorate

R ———

is requested to develop responsive programming through
reguiar command channels

25X1

L. K. White :

Lxecutive Director-Comptroller }

A . . . . : f
Attachment: CIA Policy Statemen: oa Commanity On-line :
-atelligence System ({CTINS) ; '

cc: D/ISCIL/NIPE
Chairman, CODI
SD/PP3
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CIA POLICY STATIVEMNT N

A VBN .
COMMUNITY ON-LINE I? TEQIQCE’“C E SYSTIM J
f s oy
LN LN D )
i, urpose
it is the surpose of this statement to Drovice authoritativi
guidance to Agency operating officials on CIA's role in the cevelds-

ment of an on-line intelligence systent within the USIB community.

" developiny this system is authorized by!

clatute and by National Security Council Directives, .which penerall
g Yy

charge DCI to develop effective intell: -gence suvport for the highebt

- o~ . . . .

-cvels ¢f Government, and to coordinate the zctivities of the intelii~
gency community. The commuznity has been specifically directediby
the

President to carry out initial phases of a'srogram. And the BCI

has been specifically directed

T,

- National Security Act of 1947, as arnended
- PFIAB Memo to the President dtd 15 June 1965 (Tab A)
- McGeorge Bundy Memo tec the DCI £td 15 July 1965, %

3. Generzal Guidance

; - . . . - L
CIA, as a member of the in‘ellizencs community, shall 5drti

zate as Iully as possible. Anart from cur - Derti

i
cipation as one rmemkb
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ol the coramunity, the Agency s

N

anil tzke stews necessary to assiime

and disczarge a central role in the “mplementation of = commurity

system.,

-
4, Furpose of
I R LY UYL - o o ¥ ey Ia - Amxral A A A beA Ao
iad gl iCLPAtlon as an a‘)eﬂﬁ_y 13 70O u.’vV\‘,;.up, -25L, and sagve

to operaticnal status technigues and methede which will zermit «'mo

€
PSR S

ready exchange among and be‘ween Aoency and commuzity comtonants

3

having a need for similer or relateéiinformaziion. Orderly progress

will necesgsitate arrangements for dévelopir.y standards and prokedures
for common use and cooperzative undertakings to reduce costs. !
5. Security

ey

+he operaticral system saall be designed to accommodite the
exchange of multi-level security infédrmation from zll sources. | Any

problems encountered in the search for means of hardiing all-sourcs:

4

information will be referred to the Director of Security for advice.

“he Director of Security will seek tie arproval of the Executive

Director-Comptroller if any security relaxation is appropriate t.nd

a. Directorate particivatiod, zs erpropriate, will be cbm

mensurale with z2ssigned resnonsibilities, - L

S The Agency will provide ithe corsmunity network stotre

Z
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and forward switch., The irzzellation cf the switching systert will
e phased To supnort an anirovew imrlerszantation 2lan,

1 . - - v — -

a. During the iniiial ghase (TCINS I}, community comnorents

B B Ty = ey o A e S I o PR T D q . 1,41
Wil QEVELCD arrangements Iniorirally &rd large.y ¢a a oiz

H

pasis., Experiments and semi-odsrational tests will be condacted’

to heip cdziine the problem

9]

, andithe Dremises and limitations of

ponent on-line comriunicaiicns and dats cxchange, CIA,

will limit its ¢entral role to monitoring its own
activities, gathering data and develoning p.ans for imvlemeriing
its commiiment as the coramunity neiwerk store and forward
switcn, This phase will be scheduled to end during the latta: part

7

O

by
§oa
¢/
o~

<

b. Assuming that satisfactol® drooress has been achieved in

tne initial phase (COINE I} accoréing to schedule, the seconé Dhase

{(CCINS II} should be initiated during the course of 1968, Cettain

Agency lizks and the ceuntral switch chould then be overational and

O
I
¥

&3]
0
Q
s
P
[N
o

e ready to accept its centrel cbligation for a full and:

eilective community system. (A3 3

o]

. Role of Particinatine Comvonsents i

The following reilects a guidence bass from which speciics,

appropriate, wouid Le developed in an implementation plin,

AppFoVedForRfegse 20031G4129% CIR-ROPELDETE0RIAZHH086B03YF e

files including caveeis oa usage,
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LEluirements 1oy user tarininais.,

- Monitoring a systocm cevelazmen:.

i

Ea el

Zifice of Commuricss

u

"

IRY]
-

- Communication secusity.

- lilerface recuirernents. :

-  wormmunity store orns forward switch
Oulics of Computer Services

- Corazuier terminal,

- Comzuter security desipn.

- Jecommendations orn available Agency computer files,

- ~rogramming reguired ror:files assigned to OCS comuputer.

Cifice of Central Reference 3

- Requirements for user tarminal.

- -Zentification and data smecifications on candidate system
iiles.

- Coordination of data standexrds anc data language require-

inencs.

£

hic Interarsiation Center

- Identification and data snecificatioas on candidate sys
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- The Clandestine Zervices is deva.cving a lavge (1.5 billion -

characters) covnisrintelligence b .corarvhic duia file wiich

wii. e avaiiable Iocr remote inguiry by narticipants in the

National Agency Cheack System.

s

9. L.gency Coordiraticn

=

Flanning and coordinaticn of iraniemeontation action and deve-

:opment of specitic estimates cf monay and manpower costs will he

RIZ, OC, and PPB., TiLe

- Lxcerpt from PFILE Memsrandum did 15 June 1965

L

&R
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- Sciimatic of Community Or-lire Intelligence System (CCING:
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